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AnpaTtna. byn 3epTTeyaiH MakcaTbl - KOPMopaTuBTIK Ma-
AeHveT neH «Kaspi Bank» AK kbI3MeTiHiH HaTuxenepi apa-
CblHAaFbl KypAeni e3apa 6alinaHbiCThl 3epaeney, kaveHTke
6aFjapnaHy, albIKTblK, WHHOBALMsSNAp >aHe ecenTinik
CVAKTBI KYHABINBIKTapAbLI Tanjay, KoMnaHusHbIH 6acekene-
CTiK apTbIKLWbINLIKTapblH KaAbINTACTLIPY X3He OHbIH Y3akK,
Mep3imMai TabbicbliHa bliknan eTy. DAiCTeMe XeprinikTi xaHe
Xanblkapanblk FbINbIMU d4e6UETTepAi XaH-XaKTbl Tanaayabl,
coHpaii-ak Kaspi cTpaTervanelk KykaTTapbiH TepeH 3epTTe-
yAi KamTuapl. AngblHFbl KaTapabl Toxipube Typanbl keHipek
TYCiHIK any YLWiH yKcac Mekemenepre canbiCTbipManbl Tangay
xacangbl. KopnopatueTik M3AeHNET 3N1eMeHTTepi MeH yiibIM-
HblH ©HIMAINIK KepceTKilTepi apacbiHAafbl KOppenaunsaHbl
aHbIKTay YLUIH KOPPeNsuvsiblk XdHe perpeccusinblk Tan-
AayAbl koca anFaHja, CTaTUCTUKanblK a4icTep KonAaHbINAbl.
Kelic-cTagn agicTepi 6ackapyLbinblk LWeliMgep MeH baHkTeri
M3/eHV e3repicTepAi MyKVAT Tanaay YLiH KonaaHbinasl, 6yn
M3/EHN ©3repicTepAiH Y/bIMHbIH JaMmy TpaeKTopuUsicbiHa
Kanavi acep eTeTiHIH erkei-Terkeini 3epTTeyre MyMKiHAIK
6epai. byn 3epTTeyAiH FbiMbIMUA MaHbI3/bl/bIFbl OHbIH KOP-
nopaTuBTIK M3/EHVeTTI afjaM pecypcTapblH 6ackapy, VHHO-
BaLMsinap xaHe UMPpAbIK TpaHChopMaLmsnap apacbiHaarbl
CVHeprvsFa biknan eTeTiH CTpaTerusnblk akTue peTiHae
TyCiHyimi3re KockaH yneci 6onbin Tabbinagel. byn 3eptrey
YABIMHBIH TYPaKTbIbIFbIHA 9Cep eTeTiH MaTepuangblk emec
dakTopnap Typanbl TeOpUANLIK TYCiHIKTI KeHelTeai xaHe yii-
bIMHbIH, Y3aK Mep3iMAi 6acekere KabineTTiniriH KanbINTacTbl-
PYAaFbl KOPNOPATUBTIK M3AEHWETTIH peniHe Xapblk Tycipeai.
Ocbl 3epTTeyAiH HaTvxenepi Kaspi Bank-TiH TypakTbl kopro-
PaTUBTIK M3JEHWETI KbI3METKepNepAiH XoFapbl TapTbiNyblHa,
KaApnap aiHanbIMbIHbIH TOMEHAEYIHE, KTMEHTTePAIH CeHiMIH
apTTbIpYFa XaHe KapXblblK KOPCETKILLTepAiH XakcapybiHa
aKeneTiHiH kepceTeai. Byn TyxbipbiMaap Kaspi Bank-TiH Tabbl-
CTbl CTPATervisinapblHa CylieHe OTbIpbIN, LGpAaHAbIpY XaHe
XahaHzblk 6acekenecTik CbiH-kaTepnepiMeH Kypecyre ymTbl-
NaTbiH yibIMAAP YLUIH NpaKTUKanblk MaHbI3Fa ne.

TyihiH ce3aep: KOPMoOpaTUBTIK M3AEHMET; YiibIMAACTbI-
pyLbInbIK THimMAinik; Kaspi Bank; 6acekere kabineTTinik; undp-
NbIK TPaHChOPMaLWIs; UHHOBALWIS; ajamMu KanuTan.
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Anpatna. TypakTbl Aamy makcatTapbiHa (TIM) kon xeTkisy-
Aeri caTcizgikTepre akeneTiH BYY-HbiH TypakTbl AaMy 60MbIH-
Lwa KyH TapTibiHiH (2030-KyH TapTi6i) cbiH-kaTepnepi TAM-Hbl
icke acblpyabl 06beKTVBTI WOy XaHe 6arFanay MaceneciH
MaHbI3abl eTeji. byn mMaceneHi wwelly yLiH CbIpTKbl Memne-
KeTTik ayauT opraHaapbl (CMAO) - onapgblH ykiMeTTepaeH
Toyencisgi 6onyblHa XaHe yATTbIK AaMmy baraapnamanapbl
6OoMbIHLWa ayAWT XYPrisy ekineTTiriHe kapail - epekiue peTiH-
Ae Konainel Aen Tabbinagpl. Anainaa, CMAO-bIH TAM xy3ere
acbIpyAbl XeHingeTy agicTepi Tek dparMeHTTi TypAe XaHe
HerisiHeH >OFapbl ayAUTOP/bIK WHCTUTYTTap >KypriseTiH
TAM-MeH 6aiinaHbICTbl ayauTTep MblCanblHAA 3epTTenreH.
SpebueT neH Ginimaeri 6yn onkpinblk 2030-KyH TapTibiHAeri
nporpecke Kon XeTki3bey TayekengepiMeH yLITackaHAbIKTaH,
6yn 3epTTey CMAO-bIH T/IM kanaii ynec kocaTblHbIH 3epTTeyre
6arbiTTanFaH. 3eppTey kasakcraHAblk CMAO-bIH MblCanblHAa
xyprisingi. Kespgeiicok aaicneH ipiktenred yw CMAO-HbIH
XannblFa KOMKeTIMAI AepekTepi, OHbIH iwiHAe 2018-2024
XbINAapFa apHanFaH ayauT xocnapnapbl xaHe 2019-2024
XbINAAP apanbiFbiHAa NapnaMeHTLinepre ycbiHbIFaH 6t04-
XETTi aTkapy XEHiHAeri KOpbITbIHAbINAPbI, Cananbl 6afbiT-
TanFaH KOHTEHT-Tanjay TaCiniH KonAaHa OTbIpbIN TanAaHAb!.
Byn 3eptrey Hatuxenepi 6oiblHWa CMAO-HbIH TAM-meH
6aiinaHbICTbl Aen 6enrineHreH ayauTTepi cypaHbicka vie gen
aHblkTangel. CMAO-pbl 610AXeTTi aTkapy XeHiHAeri KOpbITbIH-
Ablnapga TAM aknapatTaHAbIpbiaFaH YATTbIK MeMaeKkeTTiK
cascaTTbiH ONKbUILIKTapbl MeH npo6nemanapbiH kepceTesi
X3He ycbIHbIMAAp 6epegi. Ocbinaiilua, onap TMA-HbIH Xayan-
Thi K9HE XaKCblpak, ky3ere acblpbiNyblHa biknan eTesi. [lerex-
MeH, ayauTTep MeH Tanjamanblk eHiMaepai (KonaaHbinaThiH
xepae) TAM-meH 6aiinaHbiCTel gen 6enriney, ayauTopAblk,
noptonnora TAM-Hbl icke acblpy ayAuTTepiH Kocy, TAM-Hbl
icke acbIpyAbl KelleHai 6aranayabl 6104XeTTi aTkapy XeHiHae-
ri KOPbITbIHAbIFA iSHEKepAeY, COHAAI-aK ayAnToOpAapabIH Xy-
MbICbIHbIH 9CepiH 6aFanay HeFyp/ibIM TUIMAI OPHBIKTLI AaMyFa
CMAO-blIH TapanblHaH 0ZaH api XapAeMAaecy YLUiH KaxeT.
TyiAiH ce3pep: KyH TapTi6i 2030; TypakTbl AaMy MakcaTTapbl
(TAM); TAM aknapaTTaHAbIpbliFaH YATTbIK MEMNeKeTTiK cas-
caT; CbIPTKbl MeM/EeKeTTiK ayAUT opraHAapsbl; XayanTbiibik;
XakcapTynap.
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AHHOTauuA. Llenbio AaHHOro UCCIeA0BaHVA ABNAETCH U3y-
YeHWe CNOXHON B3aMMOCBA3M KOPMOPaTVBHOM KyabTypbl U
pe3ynbTatoB AestensHocT AO «Kaspi Bank», aHanu3 Takuix
LieHHOCTel, kaK KNMeHTOOPMeHTNPOBAHHOCTb, MPO3PaYHOCT,
VHHOBaLMM 1 NOAOTHETHOCTb, a Takke GOPMUPOBaHIE KOH-
KYPeHTHbIX MPerMyLIecTs KOMNaHWW 1 COAeiicTeue ee Aon-
rocpouHoMy ycriexy. MeToauka npejrnonaraeT BCeCTOPOHHMIA
aHann3 MecTHol 1 MeXayHapoaHO Hay4YHOI nTepaTypsl, a
Takxke yrnybneHHoe U3yueHWe CTpaTernyecknx J0KyMeHTOB
Kaspi. bbin NpoBejeH CpaBHUTENbHBIN aHaAM3 aHanorMuHbIX
yupexaeHuii, UTobkl NonyunTs 6osee WKPOKOe Npe/acTase-
HU1e 0 nepejoBoM onbiTe. CTaTUCTUYECKe MeTOAbI, BKtoUas
KOPPENALMOHHBIA 11 PerpeccMoHHBI aHanus, UCrob3oBa-
NNCb AN onpeAeneHns KOPPensuun Mexay 3nemeHTamu
KOPMOPaTVBHOM KyNbTypbl U MokasaTensiMn 3¢pGeKTMBHOCTY
opraHusaumn. MeTogbl TemaTM4eckoro WCCiefoBaHWs uC-
NoNb30BanMCh ANS TUIATENILHOTO aHanu3a yrpasneHYeckyx
PeLUeHUii 1 KyNbTypHBIX U3MeHeHWIi B 6aHKe, YTO MO3BONWO
6onee feTanbHO M3yUuTb, Kak KyNbTypHble N3MeHeHUs BaVs-
10T Ha TPaeKTopWio PasBuTLA OpraH13auuu. HayuHas 3Haum-
MOCTb 3TOr0 NCC/IeJ0BaHMS 3ak/104aeTCS B €10 BKAa/e B Hallle
MOHMMaHNe KOPNOPaTUBHON KyNbTypbl Kak CTpaTernyeckoro
aKTVBa, CMOCOBCTBYIOLLETO CUHEPrn MexX/y ynpasneHuem
YenoBeyeck MK pecypcamu, VHHOBaLWSMU 1 UMGPOBLIMU
TpaHchopMaLmsamMmM. 3TO UCCNefOBaHME pacluMpsieT TeopeTu-
Yeckoe MOoHMaH1e HemaTepuanbHbIX $pakTopoB, BANSIOLIVX
Ha yCTOWUMBOCTL OpraHM3aLu, U NpoanBaeT CBeT Ha Posb
KOPMOpaTVNBHOM KyNbTypbl B (OPMMPOBAHUM AOATOCPOY-
HOI  KOHKYPEHTOCMOCOBHOCTY  OpraHu3auun. PesynbTaThl
HaCcToALLero MCCNeA0BaHUA MOKasblBatoT, YTO yCToliunBas
KopropaTvBHas KynbTypa Kaspi Bank npuBoguT k BbICOKOI
BOB/IEYEHHOCT COTPYAHVIKOB, CHUXEHWIO TeKy4ecTu Kaapos,
MOBbILLIEHUIO J0BEPUS KMEHTOB 11 YNyULLIEHO GUHAHCOBbIX
nokasaTteneii. 3T pesynbTaTbl MMEIOT MpakThyeckoe 3Haue-
HUe ANs OpraHW3aLniA, CTPeMALWXCA GOpOTbCs C Bbi30Ba-
MU UMPPOBM3aLMM U TN0BANbHOM KOHKYPEHLMM Ha OCHOBe
ycnewHeIx cTpateruin Kaspi Bank.

KnioueBble cnoBa: kopnopaTuBHas KynbTypa; opraHusaum-
OHHas 3¢pPpeKTUBHOCTL; Kaspi Bank; kOHKypeHTOCMOCOBHOCTb;
umdpoBas  TpaHchopMmauys;  VHHOBaLWW;  YenoBeveckuii
KanuTan.
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AHHOTaumA. Bbi30oBbl nosecTky AHA OOH no ycroiunsomy
passutuio (nosectka gHa 2030), npuBoAsALLMe K HeyaayaM B
pocTvxeHnn Llenein yctoitumeoro passutua (LIYP), aenatot
BaXHbIM BOMPOC 06BLEKTVBHOTO 0630pa U OLeHKM peanusa-
uun LYP. ina pelueHns 3TOro BOMpoca OpraHbl BHELUHero
rocypapctseHHoro ayauta (CMAO) - B 3aBUCMMOCTU OT KX
He3aBNCVIMOCTY OT NPaBUTENBCTB 11 MOIHOMOUWIA MPOBOAUTL
ayAuUT MO HaLWOHaNbHbLIM NPOrpaMmamM pasBuTUS - ABAKOTCS
NCKAUMTENbHBIMW. OHAKO MeTOZbl YNpOLLEeHVst peanunsa-
i LIYP B CMAO m3yyeHbl NMllb pparMeHTapHo 1 Ha npu-
Mepe ayAWToB, CBS3aHHbIX C LIYP, NpOBOAUMbBIX B OCHOBHOM
BbICLUVMU  ayAUTOPCKMU  UHCTUTYTamMU. TOCKONbKY 3TOT
npo6en B nTepaType 1 06pasoBaHUN B COYETaHW C prcKa-
MW He AOCTUXeHWs nmporpecca B nosectke AHs 2030 roaa,
3TO UCCNef0BaHVe HanpaBneHo Ha M3ydeHue Toro, kak LIYP
BHOCWT CBOW BKnag B SMAO. O6cnefoBaHve NMpoOBOAWIOCH
Ha npvimepe kasaxcraHckux CMAO. O6Le0CTynHbIe AaHHbIe
Tpex CMAO, oTobpaHHble cnyYaiiHbiM 06pa3oMm, B TOM yncie
nnaHel ayanTa Ha 2018-2024 roAbl U UTOMW NCNONHEHNs 6104-
XeTa, npeAcTaBNeHHble NnapnameHTapuam 3a 2019-2024 rogel,
6bINV NPOAHaNN3MPOBaHbI C NCMONb30BaHNEM KaueCTBEHHO
OPVEHTVPOBAHHOTO KOHTeHT-aHanu3a. CornacHo pesynbTa-
Tam 3TOro vnccnefoBaHms, ayantT CMAO, noMeueHHbiIl kak cBsi-
3aHHbIN ¢ LIYP, 661 onpejeneH kak BocTpe6oBaHHbIn. CMAO
B 3aK/IOUEHUSIX MO UCTIONHEHWIO BlogXeTa oTpaxatoT npobe-
bl U Npo6ieMbl MHPOPMUPOBAHHON HalmoHanbHoM rocy-
AapcTBeHHON noantuky LYP v aatoT pekomeHaaumu. Takum
06pa3oM, OHV CMOCOBCTBYIOT OTBETCTBEHHOMY W NyulLemy
ocyuwjectBneHno CHI. OaHako Ans AanbHenwero coaencTams
6onee 3GpPeKTUBHOMY YCTOMUMBOMY Pa3BUTUIO CO CTOPOHbI
CMAO HeobXOAVMO OTMETWTb ayAUT 1 aHaUTUYECKy Mpo-
AyKUMIo (rAe oHa NpUMeHseTcs) Kak ceszaHHyto ¢ LIYP, Bkato-
UNTb B ayAMTOPCKWIA NopTdenb ayauTsl peanvsauuu LIYP, go-
BECTW KOMMNEKCHYI0 OLieHKY peanuisauyv LIYP a0 3akntoueHns
10 NCMOJHEHWIO BIOAXKETa, a TakxKe OLIeHUTL BAVISIHVE paboTbl
ayA1TOpOB.

Kniouesble cnoBa: Mosectka aHA 2030; Llenn yctoliunsoro
passutua (LYP), HaumroHanbHas rocyaapcTBeHHas noanTvka,
nHdopMmpoBaHHas LIYP; opraHbl BHELLIHEro rocyapCcTBeHHO-
ro ayAvTa; OTBETCTBEHHOCTb; Y/lyULLEHUS.
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Abstract. The purpose of this study is to study the complex
relationship between the corporate culture and the results
of the activities of Kaspi Bank JSC, analyze such values as
customer orientation, transparency, innovation and reporting,
form competitive advantages of the company and contribute
to its long - term success. The methodology includes a
comprehensive analysis of local and international scientific
literature, as well as an in-depth study of Kaspi strategic
documents. A comparative analysis of similar institutions
was carried out to obtain a broader understanding of the
best practices. Statistical methods, including correlation and
regression analysis, were used to determine the correlation
between elements of corporate culture and performance
indicators of the organization. Case study methods were
used to carefully analyze managerial decisions and cultural
changes in the bank, which made it possible to study in detail
how cultural changes affect the development trajectory of
the organization. The scientific significance of this study is
its contribution to our understanding of corporate culture
as a strategic asset that promotes synergy between human
resource management, innovation, and digital transformation.
This study expands the theoretical understanding of intangible
factors affecting the sustainability of the organization and
sheds light on the role of corporate culture in shaping the
organization's long-term competitiveness. The results of
this study show that the stable corporate culture of Kaspi
Bank leads to a high recruitment of employees, a decrease
in staff turnover, an increase in customer confidence and an
improvement in financial performance. These findings are of
practical importance for organizations seeking to combat the
challenges of digitalization and global competition based on
Kaspi Bank's successful strategies.

Keywords: corporate culture; organizational efficiency; Kaspi
Bank; competitiveness; digital transformation; innovation;
human capital.
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Abstract. The challenges of the UN Agenda for Sustainable
Development (Agenda 2030), which lead to failuresin achieving
the Sustainable Development Goals (SDGs), make the issue of
objective review and evaluation of the implementation of the
SDGs important. To solve this problem, external state audit
bodies (SMAO) - due to their independence from governments
and the authority to conduct audits on national development
programs - are considered particularly suitable. However,
the methods of facilitating the implementation of SDGs in
SMAO have been studied only fragmentally and mainly on
the example of SDGs-related audits conducted by higher
audit institutions. Since this gap in literature and education is
combined with the risks of not making progress on Agenda
2030, this study aims to explore how SDGs contribute to
SMAO. The research was carried out on the example of
Kazakhstan SMAQ. The publicly available data of three SMAO,
selected by random method, including the audit plans for
2018-2024 and the budget execution results presented
to parliamentarians for 2019-2024, were analyzed using a
qualitatively oriented content analysis approach. According
to the results of this study, audits of the SMAO established
as related to the SDGs were identified as in demand. In the
results of the budget execution, the SDGs reflect the gaps
and problems of the informed national state policy and give
recommendations. Thus, they contribute to the responsible
and better implementation of the CIS. However, it is necessary
to designate audits and analytical products (where applicable)
as related to the SDGs, include SDGs implementation audits
in the audit portfolio, weld a comprehensive assessment of
SDGs implementation to the budget execution conclusion, as
well as assess the impact of the work of auditors in order to
further promote more effective sustainable development by
the SMAO.

Keywords: Agenda 2030; Sustainable Development Goals
(SDGs); SDGs informed National Public Policy; External state
audit bodies; responsiveness; improvements.
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